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O U R  G O A L

TRE AT Y  4 N ATIO N  BUILDE R S
VISION
To Serve and Support Each of the Member First Nations in 
Advancing our Treaty and Inherent Rights to Education.

MISSION
Working Together to Implement our Inherent and Treaty Rights 
to Education for the Success of our Citizens and Nations.



OUR COMMON 
LENSES: 

Hummingbird  
(Who We Are and Where 
We Come From)  
and Technology

School Success Planning

Assessment Cycle

Community Engagement Numeracy Literacy Student Retention



E X E C U T I V E  D I R E C T O R ’ S  M E S S A G E

It is my great honour to present the Treaty 4 Education Alliance 2017 2018 Annual 
Report.

I have had the great privilege of serving the Alliance First Nations since 2009, when the 
Treaty 4 Student Success Program was first initiated. Since then, our dedicated staff has 
focused their efforts on carrying out the vision of the Board of Directors, whose wisdom 
and leadership inspires us to keep children and youth at the center of our planning, and 
our Inherent and Treaty Rights to Education in our line of vision at all times.

The Annual Report tells one small part of a much bigger story of First Nations schools. 
The story features each and every one of the staff (Principals, Teachers Educational 
Assistants, Administrative Assistants, Caretakers, Support Workers and 
more) who commit themselves to the schools and Nations they 
serve. The story is lived everyday by every one of the children 
and youth who attend their First Nations’ on reserve school, 
and is a compelling and important story of perseverance, 
grace and courage in the face of adversity, and success in 
spite of barriers.

Each of the children and youth in the Alliance schools is 
a potential Nation Builder of their First Nation, whose 
successful education journey is important to me, to the staff 
at the Treaty 4 Education Alliance, and to every one of the Board 
of Directors. This report highlights several areas we are keeping a 
steady focus on, and which influence our decisions in service delivery, resource 
provision, program development and implementation. As well, we shine a light on many 
areas of great success and celebration in the Alliance schools.  I invite you to join with us 
in both support and celebration in our ongoing efforts on behalf of our future Treaty 4 
Nation Builders. 

Lori Whiteman



C H A I R M A N ’ S  M E S S A G E

It is my honour as Chair of the Treaty 4 Education Alliance Board of Directors, to 
present to you, our stakeholders, the 2017 2018 Annual Report. 

The Board of Directors has made significant progress with their strategic plan over the 
past year, as you will see in the Annual Report. As an Alliance of First Nations, we 
are building a unique treaty based funding framework to address the needs of each 
community in education. On May 16, 2018, we met with Canada’s representative, 
Minister Philpott and her support staff to begin a dialogue regarding our proposed 
pathway to Inherent and Treaty Rights Based funding. The Chiefs in attendance were 
encouraged by the positive and forward-thinking response from the Minister. Presently, 

we are building a framework with community members, that will identify 
and address the unique needs and goals of each First Nation, and 

clear the barriers that stand in the way of our children and youth 
reaching their success and potential as Nation Builders of 

their community. 

Our long-term vision is a model of lifelong learning that 
implements our Inherent and Treaty Rights to Education 
with adequate and sustainable funding. Our goal is to 

ensure that the community priorities around revitalization 
of language, culture and building healthy communities can be 

realized. T4EA has initiated many projects and initiatives that 
are both technology and culturally based, designed to build capacity 

and increase student retention and engagement. You will see examples of 
these in the Annual Report, and on our T4EA website and social media pages. 

I want to take this time to acknowledge and thank the many Elders who support the 
work of the T4EA staff and schools, my fellow board members, the staff at T4EA and 
out in each school; all of whom make our success as an Alliance possible. I look forward 
to continuing this important work to ensure that our collective goals for a bright and 
healthy future for our children and youth becomes a reality. 

Chief Pasap



SCHOOLS

1. Asiniw-Kisik Education Campus

2. Chief Gabriel Cote Education Complex

3. Fishing Lake School

4. Goose Lake School

5. Kakisiwew School

6. Keeseekoose Chiefs' Education Centre

7. Muskowekwan School

8. Ocean Man Education Centre

9. Pheasant Rump

10. White Bear Education Complex 
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EARLY YEARS
The Early Years Evaluation (EYE) Teacher 
Assessment for Kindergarten students 
is done annually as an important part 
of our Assessment Cycle. Planning for 
successful early literacy outcomes has 
been a focus for T4EA since 2009.

The EYE is an assessment for 3-4 year old 
children that gives teachers insight into a 
child’s “readiness” for formal learning in 
the school and classroom environment. 
The EYE is a tool that helps the teacher 
prepare to give each child the best possible 
start in their learning journey. You can 
learn more by visiting: ksiresearch.com. 

The Responsive Tiered Instruction 
(RTI) model is a way for teachers 
 to determine where focused planning and 
resources is needed, to meet each child’s 
needs. The sooner teachers, with the 
support of our staff, can put important 
and powerful interventions in 
place, the greater the benefit 
to the child.

A S S E S S M E N T  C Y C L E

FROM FALL OF 2017 TO 
SPRING OF 2018:

29% decrease in students who were 
classified in Tier 3 of the RTI model. 17 
of 106 Kindergarten students moving 
into grade 1 are at risk for experiencing 
reading difficulties, these students 
require quality classroom instruction as 
well as individualized instruction.

FROM FALL OF 2017 TO 
SPRING OF 2018:

45% increase in students who were 
classified in Tier 1 of the Responsive 
Tiered Instruction (RTI) model. 66 of 
106 Kindergarten students are moving 
into Grade 1 at appropriate grade level 
and require no additional supports, other 
than quality classroom instruction. 

Tier 3

Tier 2

Tier 1

TIER 3
Requires quality classroom instruction plus individualized 
instruction

TIER 2
Requires quality classroom instruction plus targeted, 
small-group instruction

TIER 1
Requires quality classroom instruction



MIDDLE YEARS
CAT4 data from the spring 
of 2018 shows an increase of 
9% in grade six students who 
are reading at or above grade 
level. 

HIGH SCHOOL
Grade 12 students in all 
T4EA schools earned 289 
credits out of 409 credits 
attempted. 

Grade 12 students  passed 
71% of their classes with an 
average mark of 63.1%.

A S S E S S M E N T  C Y C L E



MODERATE OR 
HIGH ANXIETY
Students who have intense 
feelings of fear, intense anxiety, 
or worry about particular events 
or social situations. 

T4EA students reporting 
moderate to high anxiety:  
38% for girls and 18% for boys. 

Canadian Norm:  
20% for girls and 13% for boys

ADVOCACY AT 
SCHOOL
Students who feel they 
have someone at school 
who consistently provides 
encouragement and can be 
turned for advice.

T4EA Students reporting having 
encouragement and advocacy:  
61% for girls and 62% for boys.

Canadian norm:  
49% for girls and 50% for boys.

VALUE SCHOOL 
OUTCOMES
Students who believe that 
education will benefit them 
personally and economically, and 
have a strong bearing on their 
future.

T4EA Students reporting valuing 
school outcomes:  
97% for girls and 91% for boys.

Canadian norm:  
95% for girls and 92% for boys.

G R A DES  4 TO  8 OURSCHO OL  SURV E Y  DATA
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C O N F I D E N T  L E A R N E R S

A FOCUS ON LITERACY

T4EA has been a proud founding partner in the national Confident Learners program. Confident Learners 
grew over three years in 32 First Nations across Canada. This unique program is the first of its kind to be 
developed with, and for, on reserve early learners. Informed by best evidence and research, this program is a 
step by step comprehensive program that gives teachers the essential tools they need to give every child the 
best opportunity to “learn to read, and read to learn” by Grade 3. 

http://confidentlearners.com/index.php/en/research

You can find our Literacy News newsletters on our website and social 
media sites! 

We have a complete set of Hummingbird inspired “Who We Are and 
Where We Come From” books from each of the Alliance First Nations!  
The Grade 5 book project integrated the Literacy strands of Reading, Writing, Speaking, Listening, Viewing 
and Representing with local cultural knowledge, history, languages, and the arts. 

Next Steps for the Hummingbird books: Digitization (getting them online) and enhancing each book with 
additional information (family pictures, historical images, maps, videos etc). As well, each book will be levelled 
(to determine the level of reading difficulty) and prepared for each First Nation to use for shared reading, 
guided reading and independent reading.



2017-2018 reflects graduates from seven high schools. The 
previous years reflects graduates from nine high schools
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S T U D E N T  E N R O L L M E N T  O V E R  T I M E
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AVERAGE MONTHLY ATTENDANCE FOR 
THE 2017-2018 FISCAL YEAR IS 82.5%

The enrollment for this fiscal year is lower as it reflects nine schools. 
In previous years, the enrollment reflects eleven schools.



C O M M U N I T Y  E N G A G E M E N T

0

2

4

6

8

10

Teachers Expect 
Success

Praise 
of Child

Teachers Listen 
to Me

I Feel Welcome

6.9

8.1

7
6.7

• Ensure the School’s Success Plan
includes opportunities for parents,
caregivers, and community members
to be involved in reviewing student
learning outcomes.

• Provide caregivers of Early Years
and beyond, many opportunities
to engage in meaningful learning
opportunities that strengthen the
home-school relationship, and engage
community in activities that help them
grow ideas for learning at home.

• Engage Knowledge Keepers and
Elders in prioritizing language and
culture in the school and community.

T4EA’S COMMUNITY ENGAGEMENT TEAM INCLUDES 
SPECIALIZED SUPPORTS TO:



N'we Jinan artists "Many 
Paths" Kawacatoose First 

N'we Jinan artists 
"Thunderbird" Ochapowace 

Kawacatoose and Ochapowace First Nations’ youth, parents, and community members 
collaborated with N'we Jinan in an exciting writing and music production project. People around 
the world have viewed the song videos, "Many Paths" (Kawacatoose) and 
"Thunderbird" (Ochapowace).  These youth voices continue to remind us of the importance of 
youth voices, concerns and goals.

Many Paths – Kawacatoose: 
(https://www.youtube.com/watch?v=Qpbw6UvB21U)

Thunderbird - Ochapowace 
(https://www.youtube.com/watch?v=Eh85jXaPEv8)

C O M M U N I T Y  E N G A G E M E N T



Junior K – 3 Award Winners

A Nation Builder demonstrates an eagerness and willingness to help others. Shows a curiosity for 
learning, especially about his/her own First Nation, First Nations culture and language. Expresses/
demonstrates a desire to continue learning, have a healthy lifestyle, shares his/her love of learning 
with others.

Junior 4 – 7 Award Winner

A Nation Builder demonstrates an eagerness and willingness to help others. Shows a curiosity for 
learning, especially about his/her own First Nation, First Nations culture and language. Expresses/
demonstrates a desire to continue learning, have a healthy lifestyle, shares his/her love of learning 
with others.

MICHAEL BIGSKY 

“A Nation Builder is someone who helps people and is a leader.”

AUBREY BRASS 

“Being a Nation Builder is picking up garbage and making people happy”

WINNER: WYATT MACHISKINIC 

“I am a Nation Builder because I listen a lot in my class and I behave very 
well.  I usually get my work done on time.”
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WINNER: FELIX WAPASH

“I think what makes me a Nation Builder, people look up to me as a 
role model.  I’m willing to help anybody whenever they need help. 
Set a good example for the youth and represent our community 
in a good way.”

 WINNER: LAURIE KAYSEAS 

“I am a Nation Builder because I teach Grades 10, 11 & 12.  I do 
everything I can to support the students until they graduate so 
that they can go on to lead their own lives and help everyone in 
the community.  As well as other communities in our Nation.”

Senior 8 – 12 Award Winner

A Nation Builder demonstrates a commitment to learning: engagement, focus, attendance, 
participation, initiates problem solving, seeks supports/resources, incorporates culture and values in 
learning, contributes to the learning and support of others, sets high standards and is knowledgeable 
about self and identity.  Exhibits a deep respect for self, others and Elders of the community.  Actively 
participates in school and community cultural activities. Shows a vision of hope for the future for their 
First Nation, for Treaty 4 and for self.

Educational Leadership Award

A Nation Builder demonstrates leadership through innovation and best practice, demonstrates First 
Nations educational leadership and practice that focuses on the unique context of Treaty 4 student 
learning outcomes and community building, actively engages community Elders and Knowledge 
Keepers in Nation Building.
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Community Building Award

Demonstrates a commitment to community wellness, safety, and nation building. Shows examples of 
ongoing and consistent community involvement.

ospwākan tahkonām [late Ken Lonechild Award)

The successful student demonstrates one or more of these qualities that ospwākan tahkonām 
exemplified: A commitment to self-learning and growth, an interest in combining traditional practices 
in a contemporary setting, an interest in a future pathway in land-based learning, conservation, 
environmental science, or treaty learning, and pursuit of the arts and culture.

WINNER: CINDY CAMPBELL

 “To me being a Nation Builder means being there everyday for our 
students.  Helping them understand the world around them and what 
education can do for them.”

WINNER: REGINALD MACHISKINIC 

“A Nation Builder is a leader in all types of ways like sports, community, 
Family & Friends.  It’s all about love and caring for one another, it’s 
awesome to have Family & Friends by your side that help you become a 
better person.”



Dogsledding

Hiking

Drying 
Meat

L E A R N I N G  T H E  L A N D

Through a New Paths innovation grant we were 

able to offer our communities four land- based 

professional development modules. Teachers, 

EA’s, knowledge keepers, Elder s and community 

members were engaged in traditional and western 

land-based activities.

After each module, communities brought 

their teachings back to the school and community 

to work with the students on the land.

Educators participated in traditional practices 

such as meat and fish preparation and drying, 

medicine picking, storytelling, dog sledding, sweat 

lodges and pipe ceremonies. They also  received 

their Advanced Wilderness First Aid certificate, 

learned safe camping and hiking procedures, 

winter camping skills, and participated in 

snowshoeing and cross-country Skiing. 

The amount of support from and engagement 

of community was biggest unforeseen 

accomplishment of these modules. Community 

members and knowledge keepers from White Bear, 

Pheasant Rump,Ocean Man, Keeseekoose,Cote, 

Fishing Lake and Muskowekwan participated and 

showed support for the modules. The program ended 

with a celebration were participants were honoured 

for their accomplishments .



Students at Keeseekoose and Fishing Lake Schools had 
the great honour and thrill of having Top Chef Canada 
finalist Rich Francis spend an incredible day in their school, 
“Cooking for Reconciliation”. In addition to bannock 
and hearty stew, the students prepared a moose dish and 
had great fun learning essential life skills.

R I C H  F R A N C I S























C O N TA C T  U S
Reserve 77A 

#120 – 740 Sioux Avenue 
Fort Qu’Appelle, SK 

S0G 1S0

Phone: 306.332.2626 
Fax: 306.332.2679

Email: inquiries@educationalliance.ca 
www.educationalliance.ca

t4educationalliance

@t4educationalliance

@Treaty4Ed

@T4EA
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